¥ Swootle INSURANCE & FINANCIAL SERVICES

Periodic KYC.
One connected process.

Keep customer reviews moving, from the first
request to the next scheduled review.

Your customers Your process Your policy

Customer lifecycle workflows 01/09



¢ Swootle THE OPERATIONAL PROBLEM

Why reviews stall

01 02 03

Process not followed Wrong documents Slow automations

Staff miss steps or work outside the Incorrect, expired or unreadable Customers and staff wait for the
agreed process. uploads create rework. next step.

04 05 06

Customers drop off Too little follow-up Fragmented records

Reviews lose momentum and Customers put reviews off. Reminders Teams lose sight of what is missing
remain unfinished. are too infrequent. and who should act.

More chasing. More rework. Reviews left open.

Periodic KYC 02 /09
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Project outcomes. Delivery targets.

Banking onboarding

Reported project outcomes

Business onboarding

Before After

75 days — Same dag

Individual onboarding

Before After

45 days — Same dag

EVIDENCE FROM OPERATIONS

Insurance operations

Proposed delivery targets

Queries requiring document follow-up

Study finding Target

~ 70 — 0-bH«

Periodic KYC: low-risk scenarios

Human review today Human review target

100~  — 0-10«

90-100% reduction in human review

Anonymised examples. Discovery: 400k+ records analysed; document follow-up finding from one servicing team.

Targets for agreed low-risk routes, with exceptions sent for human review.
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A simpler review lifecycle

Five connected stages, configured around your process.

01

Invite
Email & SMS

L

02

Collect

Updates &
documents

Al
03 04
Verify Decide
Checks & Approve, record
risk assessment & return data

Optional Al assistance

; approval routes follow your policy

Repeat at the configured interval

THE CONNECTED PROCESS

Al
05

Schedule

The next review

—

Exceptions and non-response route to your team.
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¢ Swootle THE CUSTOMER EXPERIENCE

Make the next step obvious

Example Life Periodic review
Help customers submit Please update your proof of address
the rlgh't documents. Upload a clear, current document.

Show what is missing and flag unreadable

or incorrect files during upload. B proof-of-address.jpg
Uploaded document
Your brand Email & SMS reminders A Beeume neecs simmien

This photo is blurred.
Please upload a clearer copy.

llustrative customer view

Fictional brand and example request 05/09
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The evidence stays with the case

THE OPERATIONS EXPERIENCE

Review KYC-1042 lllustrative history and possible outcomes

o [ o [

12 May 16 May 18 May 19 May

Invited Reminded Updated Reviewed

Email and SMS Outstanding Changes to the Reviewer, decision

recorded.

Fictional dates and records

request
followed up.

form recorded.

and rationale
saved.

> Completed

A decision with
supporting evidence.

> Unresolved

Contact history and an
outstanding action.
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Clear checks. Controlled decisions

Risk rules

Screening

——> Low Standard review

> Medium Additional review

—> High Enhanced review

Sanctions Adverse media

POLICY AND OVERSIGHT

Optional Al assistance

Support the reviewer

Document feedback.
Shadow recommendations with rationale.

Human oversight. Policy-led approval.

Human approval by default; automated decisions only for agreed low-risk routes. Identity checks also available.

Screening through integrated providers
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¢ Swootle PROCESS AND SYSTEMS

Fits around your existing systems

Your customers

Branded portal

i

e R
Swootle
Your systems Configurable workflows Verification
APl data in and out E 5 Automations Schedules E E Didit or your
Reminders CRM preferred vendor
Live chat Approvals
\ 1: Y,
Your team

Cases and approvals

Draft workflows with Al. Review and refine them with your team.

We integrate your preferred verification provider 08 /09
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Synthetic data first

One Work-ﬂOW‘ e Synthetic data
A Clear prOOf O'I: Concep-t. e Proof of concept

e Live pilot

Configure, test and review the evidence together. e Rollout

Pilot and rollout by separate agreement

Which review workflow should we scope together?

Evaluate completion, document handling, exception routes, audit evidence and data return.

Swootle

THE NEXT STEP
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